COMMONWEALTH NEUROTRAUMA INITIATIVE (CNI)

ADVISORY BOARD MINUTES – MARCH 22, 1999

The CNI Advisory Board met on Monday March 22, 1999 in the Conference Room of the Department of Rehabilitative Services (DRS), Koger Center – Lee Building located at 8004 Franklin Farms Drive, Richmond, Virginia.  Members in attendance were Dr. John Ward, Phillip Brown, and Jay McLaughlin.  Kathy Hayfield attended as a designee of the Acting DRS Commissioner, and Doug Harris attended as a designee of the Acting Department of Health Commissioner.  Also in attendance were Patti Goodall, Director of DRS Brain Injury and Spinal Cord Injury Services, and Christine Grauer, Board Staff.

Call to Order

The meeting was called to order at 10 a.m. by Dr. John Ward, Chair.

Public Comment Period

No public comments were offered.

Approval of February 8, 1999 Minutes

The minutes were approved.

Update on extension of deadline for submitting proposed regulations

Doug Harris reported that a decision memo requesting an extension of the deadline for submitting proposed regulations has been forwarded to Secretary Allen’s office.  No decision has been made by the Secretary’s office regarding this extension.  Dr. Ward will contact Secretary Allen to discuss the request for an extension.  Mr. Harris indicated that the Acting VDH Commissioner also intends to contact Secretary Allen to further discuss this request.

Draft policies and procedures for soliciting and reviewing applications

Christine Grauer presented a draft Request for Proposals (RFP) which will be used to solicit proposals for the CNI grant awards.  According to Mr. Harris, the RFP will be become an attachment to the regulatory package.  Mr. Harris agreed to convert the RFP into the appropriate regulatory format when a final draft of the RFP has been completed. 

The Board reviewed the draft RFP and made recommendations regarding the RFP document as well as the policies and procedures which will guide the awards process.  The following is a summary of key points and recommendations offered by Board members:

Timelines and Disbursement of Funds

It was recommended that the Board review proposals on a biannual basis.  Proposals will be accepted at any time, but they must be received at least 60 days prior to designated Board meetings in order to be considered at that meeting.   At a certain time each year, an assessment will be made of funds available for disbursement.  The RFP could be issued more than once during each fiscal year if additional funds become available.

Funding Options

It was agreed that two funding options will be offered to maintain consistency with Code language:  

1) Option A:  Research on the Mechanisms and Treatment of Neurotrauma, and 2) Option B:  Rehabilitative Services.  It was also agreed that projects focusing on prevention of injury could be appropriately included under Option A.

Funding Priorities

It was determined that funding priorities will include projects which clearly demonstrate the importance and long-term impact of the project for people with brain and spinal cord injuries.

Use of Funds

It was determined that only rehabilitative services grant funds can be used for rent or lease of space.  Further, it was agreed that administrative costs, for both grant options, may not exceed 10% of the amount of the total direct expenses.

Matching Funds 

The Board decided that grantees will not be asked to provide matching funds.

Proposal Preparation and Submission Requirements

It was agreed that proposal preparation and submission requirements will be the same for both grant options.  Applicants will be asked to submit a narrative response, limited to five pages, which addresses the following areas:  1) Purpose and Significance of Project, 2) Project Objectives and Benefits Expected, 

3) Project Design, Methods, and Action Plan, 4) Budget, and 5) Organizational Capability.  Proposals will be scored on the basis of responses to each category.  Some applicants will then be asked to provide additional clarifying information as part of the contract negotiation process.

Amendment to By-Laws

A need was identified to amend the By-Laws to prevent a conflict of interest among Board members whose organizations may be applying for grant awards.  The amended By-Laws will be presented at the next Board meeting.

The meeting was adjourned at 12 p.m.

The next meeting of the CNI Advisory Board will take place on Monday May 17 at 10 a.m. at the Department of Rehabilitative Services, Lee Building, 8004 Franklin Farms Drive, Conference Room 101, Richmond, Virginia.

Submitted by:

Christine Grauer, Board Staff, (804) 662-7162, grauerch@drs.state.va.us
