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The Commonwealth Neurotrauma Initiative (CNI) Advisory Board met for a regular quarterly business meeting at the Department of Rehabilitative Services, 8004 Franklin Farms Drive, Richmond, Virginia.  John Ward, Chair, convened the meeting at 9:45 AM.  Members and guests introduced themselves.  

Jim Rothrock, new Commissioner of the Department of Rehabilitative Services and a member of the CNI Advisory Board, introduced himself to the Board.  Mr. Rothrock provided a brief background of his life and a brief overview of the current budget situation.  He stated that it will be a challenge as he tries to position the agency to be more responsive to the consumers under such tight cash restraints.  He stated that he was excited that the legislation had passed transferring the responsibility of the CNI Trust Fund to DRS from the Department of Health.  Mr. Rothrock stated that he could not participate in the meeting due to prior commitments and stated that Kathy Hayfield would be his proxy.


Public Comment Period


A public comment period was held.  Harry Weinstock, Executive Director of the Brain Injury Association of Virginia (BIAV), provided a brief update to the Council on the progress of the CNI grant they received in 2001.  BIAV was one of the first recipients of CNI funds, and Mr. Weinstock thanked the Council for funding their proposal.  

Approval of November 28, 2001 Minutes


Doug Harris requested an amendment to the minutes of the November 28, 2001 meeting by adding the wording “and CNI regulations” to the end of the third sentence of the fourth paragraph of page one of the minutes.  Kathy Hayfield made a motion to approve the minutes of the November 28, 2001 meeting as amended; the motion passed unanimously.

Woodrow Wilson Rehabilitation Center Presentation


Sharon Russo, Co-Director of the project, presented a report (included as Attachment A of the minutes) on the progress to date of the grant proposal that was funded by the CNI Advisory Board entitled “Improving Community-Based Follow-Up Services for Long-Term Health Maintenance Needs for Persons with Spinal Cord Injury”.   Ms. Russo provided a packet of material for each Board member that included the report as well as a map of the project area and the proposed schedule for the clinics.  The purpose of the project is to enhance the community-based service providers’ understanding of spinal cord injury issues through continuing education and ongoing access to facility-based consultative resources in southwest Virginia. 


Dr. Ward asked Ms. Russo if anyone had looked at the possibility of capturing the data over a long period so as not to lose the data after three years of grant funding.  Ms. Russo stated that WWRC hoped to receive a grant through NIDRR to develop a database to capture this data.

Dr. Ward stated that it was exciting to see that the project team has been so busy since the contract began November 1, and thanked Ms. Russo for her informative presentation.

The Mill House Presentation


Lance Elwood, Project Director, and Jason Young, Clubhouse Manager, presented on their progress to date of The Mill House grant proposal funded by the CNI Advisory Board.  They provided a history of the program, an update on the status of the grant, and the impact that the CNI grant has had on The Mill House.  A copy of the overhead presentation was provided to each Board member.  Mr. Young stated that The Mill House currently has 35 individuals on their membership rolls.  Mr. Elwood stated that the Mill House has either met or exceeded the goals of the timelines outlined in the grant proposal.  


Ernie Byrider, a Mill House member, spoke on his experience of being one of the first members of the Mill House since his brain injury and how important the clubhouse environment is for anyone who has sustained a brain injury.  Mr. Byrider thanked the CNI Advisory Board for their support of the Mill House.  Dr. Ward thanked Mr. Byrider for his compelling statement for the reason for the Mill House.  


Mr. Elwood thanked the Board for their support of The Mill House program and requested that the Board consider a budget amendment to change the scope of the grant proposal from expansion to operational.  The Mill House has not been able to secure additional funding from the State due to tight budget constraints nor have they been totally successful in their fund raising efforts.   Mr. Elwood presented the formal written request for this budget amendment to Dr. Ward.  Dr. Ward requested that Mr. Elwood provide him with a detailed budget of proposed line item changes as well as any in-kind funds that will be supporting The Mill House. 


Robert Boyd made a motion that The Mill House be allowed to use expansion funds for operational costs as long as they follow the administrative procedures for revising the budget.  The motion was seconded by Philip Brown and passed unanimously.  

New Business

Kathy Hayfield provided an update of the recent legislation introduced by Senator Puller that passed the General Assembly and was signed by the Governor.  This new legislation (Chapter 60, Code of Virginia) transfers the responsibility of the CNI fund to the Department of Rehabilitative Services from the Department of Health.  Dr. Ward will send a letter to Senator Puller on behalf of the Board to thank her for her patronage of the bill and for her full support in ensuring that the legislation moved through the legislative process.  


Sandra Prince provided a list of proposed CNI meeting dates for 2002.   The Board agreed to the following 2002 meeting dates.  All meetings will be held from 9:30 AM – 12:00 PM at the Department of Rehabilitative Services, 8004 Franklin Farms Drive, Richmond, Virginia, subject to change.  Meeting dates for 2003 will be scheduled at the December 4, 2002 meeting. 





Wednesday, June 5, 2002 





Wednesday, September 18, 2002





Wednesday, December 4, 2002 


The Board agreed that presentations will be required at the June 5th meeting from the Brain Injury Association of Virginia and the John Jane Brain Injury Center.  These two grantees were funded for one year with consideration of renewal of the contract for additional years based upon the completion of timelines, objectives and milestones of the current contract prior to the end of the one-year contract.   Sandra Prince provided the Board members with a copy of the January 21, 2002 site visit report of the John Jane Brain Injury Center (JJBIC) conducted by the consultant, Harvey Jacobs, to be included as part of JJBIC’s quarterly report.


The Board discussed the issuance of the next Request for Proposal (RFP) for community-based rehabilitative programs and neurotrauma research.  Patti Goodall handed out a timeline on the last RFP that was issued on March 1, 2001 as a guideline for the Board to use during their discussion on issuing future RFPs.  A motion was made by Doug Harris that the next RFP for community-based rehabilitative programs will be issued August 1, 2002 with proposals due October 1, 2002.  The next RFP for neurotrauma research will be issued February 1, 2003 with proposals due April 1, 2003.   The motion was seconded by Patricia Tiernan and passed unanimously.

Eleanor Williams provided a revenue report of the CNI Trust Fund from June 1998 through February 2002 (included as Attachment B of the minutes), noting the amount of revenue collected each month and the interest from other sources.   Ms. Williams also provided a current financial report, showing the total amount of funds allocated for each Option A and Option B grants for  Years one, two and three, with the balance of remaining funds available for award (included as Attachment C of the minutes).  


It was the consensus of the Board that assignment of Board members to visit each of the grantees would not be implemented at this time due to the limited volunteer time of the Board members.


Kathy Hayfield made a motion to adjourn; the motion passed unanimously and the meeting was adjourned at 11:45 a.m.  The next meeting will be held on June 5, 2002 in Richmond, Virginia.   
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