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The Commonwealth Neurotrauma Initiative (CNI) Advisory Board met for a regular quarterly business meeting at the Virginia Department of Rehabilitative Services, 1606 Santa Rosa Drive, First Floor Conference Room, Richmond, Virginia.  Commissioner Jim Rothrock, Acting Chair, convened the meeting at 9:35 A.M. on behalf of Dr. Ward.  Members and guests introduced themselves.  

Commissioner Rothrock noted that Dr. Ward’s term on the Board will expire as of June 30, 2004, and acknowledged that Dr. Ward’s expertise and experience as a volunteer for the past eight years on the Board has been invaluable.  Commissioner Rothrock noted that Jay McLaughlin’s term will also expire and that both members are not eligible for reappointment.  He stated that two new members have been appointed by the Governor to the Board effective July 1, 2004, and that the Governor will release the names of the two new members in a press release.

Public Comment Period


Jason Young, from The Mill House, provided a letter to the Board thanking them for their support and flexibility in working with the initial grantees over the three year period of the grant awards.   The major point of the letter to the Board was to address how the CNI is operated and administered in the future, relative to the long-term base funding of the grantees specifically funding that would provide additional years of funding after the initial 3-year grant period and diminish over time to allow the organizations/grantees to find base funding.   Jason Young thanked Sandra Prince (previous CNI Staff) and Kristie Chamberlain (current CNI Staff) for their support in making adjustments to the budgets an easier task.  Harry Weinstock of Brain Injury Association of Virginia thanked Eleanor Williams for her assistance in working with the grantees in developing and maintaining their grant budgets.  

A discussion followed regarding the original intent of the CNI as established in the Code and what changes to the CNI regulations might be possible.  Doug Harris suggested that the Board review possible changes to the regulations for future grant awards by considering the “set aside” of a percentage of annual inflow for sustaining projects that have been granted a three year initial start-up award.   

Dr. Ward noted that there are not enough funds to consider funding existing projects on an on-going basis and to also fund new innovative projects under new Request For Proposals.  Dr. Ward requested that CNI staff develop a matrix showing how many programs are currently funded versus how many could be funded if the programs were funded for four to five years instead of the one to three years during the first round of Requests for Proposals.  Commissioner Rothrock noted that CNI staff will develop this information for review at the next meeting as the Board addresses possibilities.  


Board meeting guests: Fran Rooker of the Jason Foundation and also on the Board of Brain Injury Services of Southwest Virginia, Leigh Wion of the High Street Clubhouse, and Harry Weinstock of Brain Injury Association of Virginia each noted that funding is needed for longer periods of time in order to get the initial grant projects started and to allow them to become self-sustaining.  Dr. Ward thanked each of the guests for attending and providing input into the CNI grant process. 

Approval of March 31, 2004 Minutes


Doug Harris made a motion to approve the meeting minutes from March 31, 2004; Rob Boyd seconded the motion.  The motion passed unanimously.

Fiscal Report

Eleanor Williams, CNI Fiscal Analyst, provided a brief overview of the CNI Trust Fund.   It was noted that the unobligated balance is negative until October 2006, and that there has not been a change in the average monthly income to the Trust Fund.  
There was one concern raised regarding an upcoming expenditure of $150,000 to the Assistive Technology Fund Authority (ATLFA) under a two-year award made in response to a solicited proposal.  As of July 1, 2004, the balance of the two-year grant award is due to ATLFA.   It was the consensus of the Board that the ATLFA provide a productivity report to the Board for review at the September meeting prior to release of the $150,000 for the second year of their grant.  This report should include the actual number of brain injury and spinal cord injury individuals served through the grant, as well as the total number of telework loans that have been made or are in negotiation. 

Evaluation of CNI Grants Report

Janet Hill, independent program evaluator hired by the CNI Board, provided a preliminary review of program evaluations she conducted on the Option B: Community-Based grantees.  Janet noted that, overall, the programs she visited and reviewed are good examples of emerging systems of service.  There are some issues to be addressed, but Ms. Hill was impressed by the talented and enthusiastic staff she encountered during her site visits.  One of the concerns, for example, is that while grantees have advisory boards/committees in place, their involvement ranges from outstanding to quite limited.  Commissioner Rothrock stated that the Advisory Boards for the grantees may need training on their fiduciary responsibilities to the programs, and this is an area that should be considered by the Board.  


Dr. Ward stated that he would like a report on the quantitative results of each program.  Janet Hill noted that she will provide a full report to the Board on the specifics of each program.  Patti Goodall noted that all programs were very responsive to the review.  
New Business


Commissioner Rothrock provided an update of the recent legislation that passed during the 2004 General Assembly Session that provides state funding for the brain injury community. Specifically eight current CNI Grantees whose grants will come to a close in October 2004 will receive state funds for FY’05 and FY’06 (see attached breakdown).  The total amount of state funding for FY’05 is $750,000 and FY’06 is $1,000,000.  Legislative Services has pre-determined who will be receiving the funds and the amount each organization will receive per fiscal year.  Commissioner Rothrock stated that he will be assisting the Disability Commission staff from Legislative Services with a tour of WWRC, a Center for Independent Living, an Employment Services Organization, and The Mill House.    

Commissioner Rothrock discussed the issues of substance abuse among the brain injury and spinal cord population and the need for a needs assessment study.  He would recommend that $50,000 of CNI funding be allocated for this needs assessment to be conducted by WWRD.  Doug Harris made a motion to release a solicited proposal for a needs assessment study for substance abuse for the brain injury/spinal cord injury by WWRC; seconded by Rob Boyd and motion passed unanimously.  Commissioner Rothrock abstained from voting.
Patti Goodall provided an update on the success of the Tri-Annual Emily Couric Research Colloquium that was held April 22, 2004, thanks to the CNI Board and their input into the planning of this colloquium.  Ms. Goodall noted that the colloquium was well received by all based upon the results of the evaluations completed by the research grantees.   Ms. Goodall noted that a date for the Community-Based Colloquium will be scheduled for November 2004 once the Board meets in September 2004 and a new chair is elected.

Patti Goodall presented Dr. Ward, whose term ends June 30, 2004, with a recognition plague for his dedicated service and expertise as the “inaugural chair” of the CNI Advisory Board.  Dr. Ward has been the chair of the Board since its inception.  Doug Harris read the Certificate of Recognition passed by the State Board of Health on behalf of Dr. Ward for his dedicated service to the Commonwealth Neurotrauma initiative.  

Jay McLaughlin, whose term also ends June 30, 2004, received an engraved paperweight noting his years of service on the CNI Advisory Board.  The Advisory Board and staff thanked Dr. Ward and Jay for their dedication over the last eight years.  

Dr. Ward adjourned the meeting at 12:00 p.m.  
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