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The Commonwealth Neurotrauma Initiative (CNI) Advisory Board met for a regular quarterly business meeting at the Virginia Department of Rehabilitative Services, 8004 Franklin Farms Drive, First Floor Conference Room-101-103 in Richmond, Virginia.  Patricia Tiernan, R.N., Chair convened the meeting at 10:08 a.m.    
Public Comment Period


A public comment period was held. No public comments were offered. 
Approval of September 17, 2004 Minutes


Rob Boyd made a motion to approve the minutes of the September 17, 2004 meeting; Philip Brown seconded the motion.  The motion passed unanimously.

New Business/Announcements

James Rothrock, CNI Advisory Board Member and Commissioner of the Department of Rehabilitative Services, wanted it noted in the minutes that he is hereby serving on the CNI Advisory Board as an ex-officio member. 

Announcement
Commissioner Rothrock gave out pins to Dr. Helm and Dr. Bendall from the Governor for the Put Virginia First campaign.  The pins have been given to all Governor Appointed Advisory Board members at the Department of Rehabilitative Services. 

Commissioner Rothrock provided a brief update on the general assembly. Of possible specific interest to CNI is that Senator Russ Potts, from the Winchester area has put in a bill to create a fund to support Stem Cell Research.

SB 1194, “SB 1194 Christopher Reeve Stem Cell Research Fund; created. Establishes a special nonreverting, revolving and permanent fund for the support of stem cell research in honor of Christopher Reeve. The Fund will be used to support medical and biomedical stem cell research conducted in Virginia institutions of higher education relating to the causes and cures of disease, including, but not limited to, paralysis caused by spinal cord injury, diabetes, cancer, heart disease, and neurological disorders, such as Lou Gehrig's disease. The Fund will consist of appropriations, gifts, grants, and donations from public or private sources, will be administered by the Commonwealth Health Research Board (an existing board with appropriate expertise), will not require matching funds from the institutions, and may be used to support stem cell research that is not eligible for federal research funds through the National Institutes of Health.  A second enactment clause calls for a general fund appropriation of $1,000,000, to be deposited to the Fund in fiscal year 2006. 

Patti Goodall provided the Board with an update on the awarded BIS funding, $750,000 in FY’05 and $1,000,000 in FY’06 and fiscal years thereafter. The allocation of dollars to specific organizations was determined by Legislative Services. The Department of Rehabilitative Services is administering the funds.  The funds will provide specialized brain injury services such as case management, day programs, clubhouses, regional resource centers, work adjustment and transitional employment programs, transportation, and development of additional service providers for individuals with brain injury in Virginia. 
Ms. Goodall also explained the new Brain Injury Waiver bill allowing people to apply for Medicaid coverage to allow them to receive money to live independently in the community (housing etc.), employment etc. Along with that bill is a brain injury waiver licensing bill to define who will determine licensing of brain injury waiver service providers. 
HB 2826 and SB 1237- Brain Injury Waiver; licensing authority. Authorizes the Department of Mental Health, Mental Retardation and Substance Abuse Services (DMHMRSAS) to license providers of services under the Medicaid Brain Injury Waiver and providers of residential services for persons with brain injury. The bill defines "brain injury" for waiver purposes and requires the Department of Rehabilitative Services to collaborate with DMHMRSAS in activities related to the licensing of Brain Injury Waiver service providers. The bill requires the State Board of Mental Health, Mental Retardation and Substance Abuse Services to promulgate necessary regulations within 280 days of enactment.   .

Request for Transfer of Grant from HIGH Hopes to the Independence House


Dr. Mike Martelli, Acting Chair and President of HIGH Hopes (HH) and Macon Sizemore, President of Independence House (IH) put forth a request before the board to transfer the current CNI Grant, #03-208 for supportive services from HIGH Hopes to the Independence House to protect and preserve the project.  At present HIGH Hopes is underpowered and under-serviced and have much too complex of a mission to complete the requirements for the grant.  IH is ideally equipped because it has a close working relationship with Virginia Supportive Housing who will be handling the over all operations of the housing. VSH is currently consulting with Susan Rudolph of BIS, Inc. and Macon Sizemore of Independence House to ensure the CNI Grant initiatives (support services plan, case manager job description and policies and procedures) comes to fruition. The Department of Rehabilitative Services, as Contract Administrator of all CNI Grants, will oversee the transaction of the change in administration of the grant. Mission and goals of the grant will remain the same. DRS is in full support of the transfer of the grant and feel that it is a practical solution to solving an unstable organization leading a grant. 
Doug Harris made a motion to vote to allow the transfer of the administration of the CNI grant from High Hopes to the Independence House. Rob Boyd seconded the motion.  The motion passed unanimously. 
Presentation of CNI Grantee Evaluation Review Findings


Janet Hill, CNI Evaluation Contractor presented an overview to the Advisory Board of the Community-Based rehabilitative service grants that were evaluated. Ms. Hill reviewed key points of each grant with the Board.  The Board received full evaluation copies to review prior to the meeting.  It was determined that outside evaluation of the grants is critical to maintaining success within the grant initiatives and assisting grantees in overcoming obstacles they may not realize they have to endure.  Pat Tiernan recommendation that the Board use Janet Hill’s presentation of CNI Evaluations to look at possibly trying to replicate the most successful programs.
The Board decided that it would be interesting to find out whom out of the CNI Option A Research grantees, has published/shared their research data and results. Pat Tiernan, Board Chair asked Kristie Chamberlain, the CNI program administrator to send an email out to the present and past research grantees to ask.
Financial Report

Eleanor Williams, CNI Fiscal Analyst, provided an extensive overview of the CNI Trust Fund finances.  Since inception in 1998 through December 31, 2004, the Trust Fund has awarded $9,832,270.98 in grant awards.  The fund is currently over obligated by $1,674,796.33.  The amount of unobligated funds (available funds) to the board is $38,979.02 (this is funding the grantees did not spend or request for carryover at the end of their grant year). The Trust Fund is still averaging $110,000/month into the Trust Fund.
Timeline of Possible Release of RFP



Ms. Eleanor Williams, CNI Fiscal Analyst reviewed the possibility of releasing an RFP with the Board.  The Trust Fund averages $110,000/month which offsets the current over obligation. Ms. Williams explained that the Board has to make the decision of how much over-obligated they want the Trust Fund to be.  The caveat is that every grant award carries a safety clause that it is based upon the availability of funds.  Discussion ensued about whether to put out an RFP for Community-Based, Research or both. 

Pat Tiernan put forth a motion to table the discussion of releasing an RFP until the March meeting. The motion was seconded. The motion passed unanimously.
Funding Request from the Commissioner 

The Commissioner asked for the Board’s support to jump start an opportunity to affect employment outcomes.  The Partnership for People with Disabilities (also a current CNI grantee in its 3rd year) is looking at handheld technology and its impact on supporting individuals with autism and brain injury through current CNI grant funding. The Commissioner would like the Board’s support to award ($75,000 to $100,000) of CNI funds for one year to look at the work applications that could be brought about through the Partnership for People with Disabilities hand held technology while also using those funds to train counselors around the state to apply the technology to consumers. The Commissioner will solicit a proposal from the Partnership for People with Disabilities. The CNI Advisory Board has requested the Commissioner ask the Partnership for People with Disabilities to present at the next Board meeting in March (date TBA). 
Dr. Bendall made a motion to support the Commissioner’s proposal to proceed with solicitation of a proposal to the Partnership for People with Disabilities. Doug Harris seconded the motion. The motion passed unanimously. 

Study on Other Trust Funds

Kristie Chamberlain, CNI program administrator reviewed a matrix that was created based on a the Board’s request made at the September Board meeting to assess other trust funds in the United States looking at  their funding mechanism and annual net income from the trust fund.  The matrix information was considered informational and conformational.  Discussion ensued on ways to increase funding in the Trust Fund.
Due to the short General Assembly session and timing, Doug Harris made a motion to table the discussion of looking at ways to increase funding brought into the CNI Trust Fund until an August meeting when action could potentially be taken. The motion was seconded and passed unanimously. 
Helmet BILLS 

Patti Goodall distributed information on helmet related general assembly bills: 
HB 1979 Motorcyclists; use of helmets. Motorcycles; wearing of helmets; penalty.  Limits the application of the "motor cycle helmet law" to operators and passengers who are less than 21 years old.
HB 1828: Motorcycles; helmets. Allows certain persons who are more than 21 years old, subject to payment to DMV of a fee of $1 per year, to ride motorcycles helmet-free. The bill also provides that violations of the "helmet law" (i) are punishable by a civil penalty of $25, to be paid into the Motorcycle Ride Safety Training Fund; (ii) are not to be assessed demerit points or court costs; (iii) do not constitute negligence and cannot be commented on by counsel in any action for the recovery of damages; (iv) may be charged on the uniform traffic summons form; and (v) are "secondary offenses."
SB 706 Mopeds; requires riders to wear helmets.
Mopeds.  Allows local governments to require moped riders to wear helmets.
The Board inquired about whether CNI should write a letter of support of the moped law and letter of nonsupport of the motorcycle law. Due to the short general assembly session and required timeliness of the letter it was decided that Kristie Chamberlain, CNI program administrator would talk to the Commissioner about the Board’s role in doing so. 

National Institute of Health (NIH) Research Study Inquiry on the CNI Trust Fund

The Institute of Medicine is currently developing a report on the current state of spinal cord injury and state, federal, and philanthropic funding mechanisms. The sponsor of the study, New York State, has asked that we review these areas of research. One of the things that the committee (who writes the report) has asked is for the NIH to review what states are doing in terms of funding spinal cord injury research (example: New York State started up their research program in 2000). The National Institute of Health contacted the CNI Trust Fund to participate in the study by asking the Trust Fund to confirm the way the Trust Fund is set up to award grants, the number of Research grantees funded and the number of dollars dedicated to research grants since its inception.  The information collected by the NIH will be compiled and released in book form in March 2005. This was provided as information only to the board. No action is required.
MISC. Business 

At the request of Dr. Bendall, Patti Goodall, Director of Brain Injury and Spinal Cord Injury Services will see that the Board receives the state’s action plan for working with Traumatic Brain Injury (TBI) for Board members to review. 


The next meeting of the CNI Advisory Board will be scheduled for mid- March 2005.  Staff will send out an announcement when the meeting date is confirmed.

Old Business

Community Grants Colloquium Evaluation Review

Evaluations and verbal feedback showed that the Community Grants Colloquium held in November 2004 was a very successful event and the grantees networked as a result of meeting with each other. One of the comments in the evaluation was a suggestion for the creation of a CNI grantee Quarterly newsletter. Discussion ensued and it was suggested that CNI look at highlighting different grantees each month on the CNI web site. Kristie Chamberlain will look into ways to highlight grantees using the CNI web site each month. 
Patricia Tiernan adjourned the meeting at 12:55 p.m. 
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