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The Commonwealth Neurotrauma Initiative (CNI) Advisory Board met for a regular quarterly business meeting at 1606 Santa Rosa Road, Suite 135, in Richmond, Virginia.  In the absence of a new Board Chair (the previous Chairman’s term expired June 30), DRS Commissioner James Rothrock convened the meeting at 11:08 a.m.    
Public Comment Period


A public comment period was held.  No public comments were offered. 

Approval of September 30, 2005 Minutes

Doug Harris made a motion to approve the minutes of the September 30, 2005 meeting; the motion passed unanimously.

Approval of December 9, 2005 Agenda


A motion was made to approve the agenda of the December 9 meeting; the motion passed unanimously. 
 



Financial Report
Eleanor Williams, CNI Fiscal Analyst, provided an extensive overview of the CNI Trust Fund finances.  Since inception in 1998 through June 16, 2005, the Trust Fund has awarded $9,622,096.20 in grant awards, plus has spent $240,447.10 on administration for FY ’03,‘04, ’05, ‘06.  The fund is currently over-obligated by $609,517.84.  The Trust Fund is currently receiving about $109,000/month.  Due to a decrease in the monthly deposits, it is projected the fund will begin to see an available balance by June 1, 2006.  
This will be Ms. Williams last meeting as she is retiring as of January 1, 2006. The Board thanked Eleanor for her dedication to CNI and wished her well in retirement. 
Request for a 12- Month No-Cost Extension
CNI Grantee 03-213, Partnership for People with Disabilities “Consortium for Handheld Technology”, requested a twelve month no-cost extension (they were approved a few months ago for a 6 month no cost extension) to prolong the activities of the grant and to allow the grant coordinator to work on other work in addition to this current grant work. The grant was scheduled to end December 31, 2005.  The request was brought before the board due the length of time of the extension requested. Doug Harris put in a motion to approve the extension for twelve months; David Reid seconded the motion. The motion passed unanimously. 
Old Business

Election of New CNI Advisory Board Chair


The CNI Board members were asked by CNI Staff to self nominate if they would like to be on the slate for CNI Advisory Board Chair.  The name on the slate was David B. Reid, Psy.D.  The acting Chair, Commissioner Rothrock opened the floor for other nominations one more time.  Hearing none the Commissioner made a motion for David Reid to be Chair of the CNI Advisory Board, Dough Harris seconded the motion. The motion passed unanimously. David B. Reid, Psy.D. will be Chair for a term of one year. 
Housing Primer 

At the previous meeting Commissioner Jim Rothrock discussed CDs on universal design on accessible housing. Commissioner Rothrock had asked for the Board’s blessing to use CNI funding to research how to use private and public funds to finance and build houses similar to the Independence House, a six unit supportive housing facility for those with brain injuries and spinal cord injuries. 

The Commissioner updated the Board that he approached Virginia Supportive Housing who declined as being an expert and referred the Commissioner to Bill Fuller who is staff at the Virginia Development Housing Authority (VDHA). VDHA then offered to research at a fee of $5,000-$10,000 how to use private and public funds to finance and build accessible housing.
Teresa Poole offered an idea that the board should look to share the CD with Habitat to Humanity due to all the homes they are building. Staff to the Board will also provide copies of the CD to the Board members and will see that the CNI Grantees receive a copy as well. 
Type of Request for Proposals (RFP) & Release Date for Request for Proposals (RFP)

The Board discussed whether to issue a general or targeted request for proposal with the next RFP that will be released for Community Based programs. The Board opted to go for a hybrid approach asking for general topics for the purpose of preventing traumatic spinal cord or brain injuries and improving the treatment and care of Virginians with traumatic spinal cord or brain injuries with particular interest in 1) community peer support network in SCI 2) healthy living options in SCI and 3) co-existing substance abuse in both populations (exact wording to be determined).
The Board asked Staff to clearly state in the proposal that these grants are not intended as ongoing/continuation funding for existing projects or past CNI grants but new expansion or innovative ideas to add to a program. 
Dr. Helm proposed a timeline to allow the trust fund to build up funds for two months after the fund is out of the negative range.  

Board meeting in late April EARLY May to review the RFP before it is released.  Date TBA.
OPTION B: 

May 2006: Release a Option-B Community-Based RFP 
July 2006: Review of the proposals

August 2006: Board meeting and award of the proposals. 

September 2006: Operational start date for the new grants. 
OPTION A:

September 2006: Release an Option-A Research-Based RFP 
November 2006: Review the proposals

December 2006: Board meeting to determine award of the proposals

January 2006: Start date of the proposals 

The proposals will be funded in the range of $5,000-$150,000/year for up to three years of funding.  The Board requested that Staff ensure the section of the RFP on sustainability is separate from the budget and thereby reflected in the scoring of the proposals to reflect its importance. 
CNI Staff reviewed for the new Board members how the review process works. Reviewing and ranking of the proposals will be completed by a group of individuals delegated by the CNI Staff.  The ranking of the proposals will then be brought before the Board for final comment and award of funding in the August & December Board meetings in 2006. 
Financial Disclosure Statement

Kristie Chamberlain reminded the board of the requirement to submit their Financial Disclosure Statements to CNI by December 15, 2005. The Board members are to submit the statements directly to DRS who will then forward them down to the Secretary all at one time.  

Next Board Meeting


The next CNI Advisory Board meeting will be scheduled for sometime in May or April 2006. The date will be announced by CNI Board staff in early 2006. The Board requested an update from Woodrow Wilson Rehabilitation Center’s Substance Abuse Survey project at the April/May meeting. Staff will arrange with Dr. Luck from WWRC for this presentation. 

The Commissioner requested that we look to revisit another Colloquium on Research in September 2006. Staff for CNI will work on solidifying a date and a location for the event.  
Commissioner Jim Rothrock adjourned the meeting at 12:29 p.m. 
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